[image: image1.jpg]A
= :, Southwestern Minnesota Synod
<z Evangelical Lutheran Church in America

God's work Our hands.




Health Risk Assessment – Is it Making a Difference

+ Brad Joern – ELCA Board of Pensions 

In 2009, the Board of Pensions continued its wellness incentives and strengthened its member engagement message: "Use your health benefits annually to save money and grow your health." This approach is designed to serve two goals: Improve the service of our leaders by helping them toward greater health, and manage health care costs related to the ELCA health plan.  To realize these ends, in 2008 we reframed and redesigned the ELCA health plan as an array of benefits/resources aimed at helping members and their families become healthier. No single benefit, such as the health assessment, is sufficient by itself to move the needle toward improved health. As individual plan members, we need different benefits at different times to motivate us toward better health.  

The Mayo Clinic Health Assessment is an important benefit for raising individual awareness and establishing a pattern of regular self examination, and the health information and health improvement programs contained in Mayo’s EmbodyHealth website are only a part of the many resources offered by the Board of Pensions to help members. Over the last five years, we have changed the health plan design by expanding the preventive service benefit (100% coverage of preventive screenings and examinations) and implementing financial incentives to encourage certain member actions. We have also added a 24/7 nurse line service, enhanced our EAP benefit, introduced telephonic nurse outreach programs to help members manage chronic health conditions, and introduced lifestyle coaching through the Mayo Clinic.  Of critical importance is the emphasis we have placed on communicating with plan members, and involving them in the information flow through our collection of Wellness Voices. Nothing we can say is more powerful than the voices of our members as they make the journey toward better health.

Are we seeing any results?  Yes, in two areas. 

First, we are seeing increased member engagement in their health: 

 the percentage of eligible members and spouses taking the health assessment increased from 61% to 65%.
 Of the 8,315 people who took the health assessment in both 2008 and 2009, the average number of risk factors fell from 4.4 to 4.2 (out of 11 total). Also for this group: 
− the percentage of our population in the high and very high risk categories fell
− the percentage of those at risk of high blood pressure, cholesterol, emotional health and nutrition fell
− the percentage of those indicating a readiness to change increased in four categories: emotional health, exercise, nutrition and weight



Second, we are seeing an effect on health plan costs: 
 We measure the percentage of total medical and pharmacy claim costs that potentially could have been avoided if plan members had regular preventive screenings, if members had accessed care at the most efficient level, if members had been able to participate in a condition management program, and if lifestyle behavior had been healthier. Since 2004 when we first began measuring this statistic, the percentage of potentially avoidable medical and pharmacy claims incurred by plan members, spouses and dependents has declined from over 42% to 35.1%. From 2008 to 2009, this measurement decreased by 2.2%, and each one percent change saves the ELCA health plan about $1 million and saves plan members about $250,000.
 During 2009, the percentage of prescriptions filled with a generic drug (vs. a brand name drug) increased from 70.3% to 72.6%, saving plan members approximately $700,000 and the ELCA health plan $2.3 million.
 A positive result of 2009 costs savings: We held the sponsored health contribution rate increase for ELCA-primary health coverage to 2% for 2010 (compared to 5% for 2009) and did not increase the cost of ELCA Medicare-primary coverage for 2010. Compare this to 2010 increases of 7-10% in the industry.
At this point, thanks to engaged plan members, our strategy to provide benefits that help our members become healthier is working. Thanks to you for all you are doing to promote health and wellness in your synod.

