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Reports of the Synod 
 

 
 
 
 
 

 

Bishop Jon V. Anderson 
 

 

Boldly living out Christ’s mission by engaging leaders, equipping congregations, and serving in God’s world… 
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²ƘŜƴ ǘƘŜȅ ƘŀŘ ŦƛƴƛǎƘŜŘ ōǊŜŀƪŦŀǎǘΣ WŜǎǳǎ ǎŀƛŘ ǘƻ {ƛƳƻƴ tŜǘŜǊΣ ά{ƛƳƻƴ ǎƻƴ ƻŦ WƻƘƴΣ Řƻ ȅƻǳ love me more than 

ǘƘŜǎŜΚέ IŜ ǎŀƛŘ ǘƻ ƘƛƳΣ ά¸ŜǎΣ [ƻǊŘΤ ȅƻǳ ƪƴƻǿ ǘƘŀǘ L ƭƻǾŜ ȅƻǳΦέ WŜǎǳǎ ǎŀƛŘ ǘƻ ƘƛƳΣ άCŜŜŘ Ƴȅ ƭŀƳōǎΦέ 
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A second time 
ƘŜ ǎŀƛŘ ǘƻ ƘƛƳΣ ά{ƛƳƻƴ ǎƻƴ ƻŦ WƻƘƴΣ Řƻ ȅƻǳ ƭƻǾŜ ƳŜΚέ IŜ ǎŀƛŘ ǘƻ ƘƛƳΣ ά¸ŜǎΣ [ƻǊŘΤ ȅƻǳ ƪƴƻǿ ǘƘŀǘ L ƭƻǾŜ ȅƻǳΦέ WŜǎǳǎ 

said to hƛƳΣ ά¢ŜƴŘ Ƴȅ ǎƘŜŜǇΦέ 
17
IŜ ǎŀƛŘ ǘƻ ƘƛƳ ǘƘŜ ǘƘƛǊŘ ǘƛƳŜΣ ά{ƛƳƻƴ ǎƻƴ ƻŦ WƻƘƴΣ Řƻ ȅƻǳ ƭƻǾŜ ƳŜΚέ tŜǘŜǊ ŦŜƭǘ ƘǳǊǘ 

ōŜŎŀǳǎŜ ƘŜ ǎŀƛŘ ǘƻ ƘƛƳ ǘƘŜ ǘƘƛǊŘ ǘƛƳŜΣ ά5ƻ ȅƻǳ ƭƻǾŜ ƳŜΚέ !ƴŘ ƘŜ ǎŀƛŘ ǘƻ ƘƛƳΣ ά[ƻǊŘΣ ȅƻǳ ƪƴƻǿ ŜǾŜǊȅǘƘƛƴƎΤ ȅƻǳ ƪƴƻǿ 
ǘƘŀǘ L ƭƻǾŜ ȅƻǳΦέ WŜǎǳǎ ǎŀƛŘ ǘƻ ƘƛƳΣ άCŜŜŘ Ƴȅ ǎƘŜŜǇΦέ    

John 21 
                                     

Our assembly theme is built on the ELCA’s tagline. The phrase “God’s work. Our hands.” only works when it is 
connected to the cross, as it is above.  If you look at the logo, you see the thin black cross in the middle.  It is a 
reminder of reality of our sin and God’s greatest work. God sent Jesus to walk in our midst, to teach, to suffer, and 
to die to redeem us all.  We always need to remember whose work is at the center.  God’s work is most important.  
God’s work calls and sends us to use our hands.  Since the tagline is so important for this assembly and for the 
ELCA, I would like to dig deeper and expand on this rich phrase.   
 
When we focus on our work, then we risk taking ourselves too seriously.  When we focus on our work, it is easy to 
misuse God’s name.  When we focus on our work, it is easy to become crusaders certain that we know what God 
wants to have done.  God does choose to work through human beings and in human history.  That is the truth of 
the incarnation of his Son and the truth of how God works through the hands of God’s people as we learn in the 
Bible. In scripture we learn God chooses to do God’s work through broken, messed up people who do not deserve 
God’s love.  In God’s hands, all things are possible even guiding our hands to serve his mission for this world. God 
can see how important our hands can be to do God’s work and uses us in all kinds of ways we are aware of and 
unaware of. 
 
We are living in a challenging and exciting time.  Jesus continues to call us to feed his sheep and love his lambs. Our 
theme verses are John 21:1-19.  Jesus encourages the disciples to keep fishing.  He reveals himself in the midst of 
the fishing and the meal that follows. Then he asks Peter three times if he loves him and exhorts him to “feed my 
sheep.” The passage concludes with the invitation, command, and promise.  “Follow me.” 
 
It is hard to keep our focus on the main things as we continue to live through the troubles that the great recession 
has caused and the consequences of our churchwide assembly. In the past months, on your behalf, I have been 
with people weeping in joy and in sadness about these decisions.  Your synod staff has been walking with people, 
congregations and rostered leaders as they seek to understand the churchwide assembly’s actions and the ways 
this will impact our/their life. At the same time, we live in the losses that come in the aftermath of financial 
behaviors that damaged not only our economy but the whole world economy.  Jesus calls us in the storm to 
remember to feed one another with the Gospel, build up God’s church and follow him.  
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As I write this we have just finished our fiscal year.  We are thankful for the generous support of individuals and 
congregations that led to us receiving 91.5% of our 2009 budget.  We have worked hard to manage our financial 
life in a time when many people and congregations are struggling.  Thanks to the work of our synod council and 
staff, we have managed our financial life within the boundaries of the mission support we have received in the 
past year.  In the process we have made hard decisions about our ministry and mission like families have as they 
adjust their lives to the resources available.  
 
We lament the turmoil that has come in the aftermath of the churchwide assembly. We have had over a dozen 
congregations enter the formal discernment process to end their relationship to our synod and our denomination.  
We have another group of over a dozen who are expressing their disagreement with the decisions by not sharing 
mission support with ELCA (synod & churchwide).  Our assembly will gather in the midst of all these decisions. 
Some congregations are grateful for the decisions at the churchwide assembly.  Some are disappointed but do not 
intend to leave our relationship.  Some are still trying to sort out what they will do.  Many are committed to 
focusing on mission as a shared response all can agree on.  Our assembly will be impacted by these decisions.  We 
trust that God will guide our deliberations on this and other matters.  
 
Yet, for all our turmoil we know people are starving for the Good News we know in Christ!  Jesus is our crucified 
and resurrected Lord.  The world needs to know and experience God’s grace which has claimed us through God’s 
work in him.  This becomes even more important in a time of uncertainty in which we are living.  As a person 
coming to our assembly, I challenge you to read and reflect on the Bible daily as part of your preparation.  Going 
back to the sources has been a principle of the Lutheran movement since its birth.  In our time God is calling us 
back into the scriptures, the fountain of God’s living Word. Whether we are reading the Bible in personal 
devotions, small group Bible studies or listening to an “IPod,” God’s living Word continues to speak a word of 
challenging law that calls us to repentance and puts our self-righteousness to death.  Scripture also speaks a word 
of gracious Gospel that raises you from whatever graves of sin and brokenness you have fallen into.  I also want to 
challenge you and your congregation to find and re-engage with Luther’s Small Catechism and other confessional 
writings.  These documents remind us of the powerful wisdom of God’s work in our reforming tradition. They 
provide a source of stability in these times that are full of storms of many kinds so we remember + sola gratia 
(grace alone) + sola fides (faith alone) + solus Christus (Christ alone).   

 
Congregations exist to proclaim the Good News in Word and sacrament. The life of 
congregations centers around four marks that I want to encourage you to focus on in the 
midst of the storms of uncertainty that we live in within our congregations and in God’s 
larger world.  These are four ways that God works in our midst to send us forth to love 
and serve with our hands.  
 
Koiononia ς Fellowship:  One way God works in our midst is by inviting us into fellowship 
and deep community with one another.  The gift of being able to be honest and intimate 

in our relationship with God is nothing to take for granted.  People long for community in our time; God knows this 
and calls us into relationship with God and with one another.  God keeps calling us deeper in faith, hope and love.  
In Christ, God works to call us deeper beyond small talk, through attempts to control one another, into searching 
and straight talk about God and our life.  God’s work is decisive, but God chooses to use our hands and mouths to 
invite and share in the gift of Christian community.  
 
In the midst of these difficult decisions, there has been growing evidence of passionate Lutherans.  As people 
wrestle together with scripture, people have discovered deeper community.  People are curious about our church 
body and how it works.  People have been showing up to learn and grow in new numbers.  Our theological 
conference last fall had a different tone with people thankful for one another’s support. In the life of our synod, 
the text studies and conference meetings have been important places of support and dialogue.   
 
Kerygma ς Proclamation of the Good News:  We live in a world that seems to be full of bad news.  Into this world 
through Word and Sacrament, God proclaims the Good News that God is for us and working in our midst – 
sometimes even through our hands. In visible and proclaimed words God works to bring repentance, reconciliation 
and renewal.   
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Jesus is the compass at the center of our faith and our reading of scripture.  Christ crucified and raised from the 
dead provides the deepest and most true proclamation of God’s gracious love and will for all creation.  Sometimes 
we proclaim our faith and the Good News more clearly with action than with words.  It is Christ our King who is the 
one who calls us together. God’s Spirit breaks us open.  God uses God’s Word – Jesus our Christ - and also speaks 
through his instruments and servants in ways we are aware of and other times in ways we do not even 
comprehend.     
 
Didakai ς Teaching and Passing on the Faith: God works through God’s Spirit to call us to faith and to deepen our 
faith.  One of the ways God’s works in our lives is to call us to read and wrestle with the Bible.  We listen and 
interpret scripture with the lenses of Law (what accuses us) and Gospel (what consoles us or what God promises 
us).  We gather around the compass of the cross and listen as God teaches us more about who we are and what 
God longs for in our lives.  We gather and God uses people who teach us in planned lessons and more often in the 
lessons that come to us through the lives and actions of faithful followers of Christ.  
 
Faith is taught through relationships more often more than it is taught in books.  But God works through gifts like 
the catechism and Christian doctrine to teach us the content of our faith about who God is.  One way God works is 
through the work of parents, teachers, guides, pastors, and fellow bible study members to teach us what we need 
to know about our gracious God.  God is the one who inspires us to practice our faith and use our hands to God’s 
glory.   
 
Diaconia - Serving:  God works through our serving hands.  One famous teacher, when asked how to learn more 
about being a Christian said, “Go to worship and feed the poor weekly. Then come and visit with me after two 
months.” We learn the faith in serving and loving our neighbors.  Body language can be so louder and clearer than 
what we say.  When our body language and our words are integrated, God uses our hands to communicate the 
Good News in a more effective way.  
 
The ancient church grew because those on the outside watched our early sisters and brothers in Christ and said, 
“look at how they love one another.”  God calls us into community, proclaims the good news and shares the faith 
with us so that we might live out and live in our faith in Jesus Christ and our gracious God who sent him.   

 
God is the one whose work makes God’s church and makes our faith life unfold.  God 
created and unites God’s church.  It is God who brings unity.  It is God who makes our 
church holy.  God is the one who works around the world in the universal and Catholic 
Church.  God is the one who sends individuals, congregations and God’s entire church in 
its apostolic mission.  Your synod’s life is a hymn of praise to our God who graciously calls 
and sends us. 
 
In the church of my childhood, there is a big picture in the center of the large white altar.  

It is a picture of Peter trying to walk on water and sinking into the waves.  Jesus is near him and has reached out to 
grab his arm.  Below it in the language of the immigrants who founded the congregation it says, “Lord help me.” 
 
As a leader, as a congregation, as an institution, as a synod and a church body we need to keep our eye on Jesus.  
As we walk through the storms and waves of our life, we need to remember that Christ Jesus hears us when we cry 
“Lord help me.”  Our gracious God refuses to abandon us.  It is in his hands we trust; his hands which healed and 
forgive; his hands which raised people from the dead; his hands that were torn as he died; his hands that were 
healed in God’s resurrecting grace.  It is God’s work we trust that sets us free to use our hands to the glory of God 
and to love our neighbors.  
 
+ Jon Anderson 
Serving as Bishop of the Southwestern Minnesota Synod 
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 Only, live your life in a manner worthy of the gospel of Christ, so that, whether I come and see you or am absent 
and hear about you, I will know that you are standing firm in one spirit, striving side by side with one mind for the 

faith of the gospel. 
Philippians 1 
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Rev. Joyce  Piper                                         
Synod Minister  
 

ά9ƴƎŀƎƛƴƎ [ŜŀŘŜǊǎέ 
 

(Written a few days after returning from a two-week journey with our partners in 
South Africa.  Thanks to Pr. Harvey Nelson and Pr. Grady St. Dennis for leading this 

group of 30 from SW MN Synod.) 

 
 

Stay with us, because it is almost evening and the day is now nearly over. 
Luke 24:29 

 

It was late evening when Pr. Janet Colby and I arrived at the home of our host family in the Mfolozi 
Circuit, KwaZuluNatal, South Africa.  Sam and Rose Mtombele received us warmly into their family.  
Benedictines are known for receiving all guests as Christ . . . and so it seemed during our stay among our 
Zulu hosts.  We were honored and humbled by the depth of hospitality poured out towards us. 
 
A dinner meal was served at 9pm upon our arrival; warm water for bathing was provided in hand-carried 
basins despite drought-lowered water levels and a well pump that wasn’t currently working.  Teen-aged 
daughters moved out of their room, giving their bed to Janet and me.  These gracious young women 
provided for our needs as though they were the honored ones in serving us.  I was humbled down to my 
socks that were eventually hand-laundered by one of the daughters.  I had inquired where I might wash 
and hang out a few things to dry and my protests to do my own laundry were over-ruled.  
 
Zulu Lutheran worship was enough to knock one’s socks off (hand-laundered or otherwise).  The order 
of service was familiar enough, but there was no need for organ or separate choir.  Vibrant voices sang 
from the heart, spirit-led from several places in the congregation.  The whole congregation vibrated in 
song.  Family devotion before bedtime was also deeply moving.  After an opening hymn calling us into 
worship, the phrase “let us all pray” meant exactly that . . . all family members began praying aloud, 
individually and simultaneously – not one person praying aloud for others who kept silent. 
 
Schools, hospitals and churches were established in the mid-1800’s by Norwegian missionaries . . . 
providing nurture for mind, body and spirit of the Zulu people in this area.  Living in Norway for 7 years 
in the 1970’s and experiencing the arid spirituality and low participation in that state church, I was 
frankly amazed to see how alive Christ’s spirit was when conveyed by Norwegians and received by 
Zulus! 
 
The spirit of Christ is indeed alive among our brothers and sisters in the Evangelical Lutheran Church in 
South Africa.  Joy in the Lord is tangible even as they face great difficulties in the HIV/AIDS pandemic, 
70-80% unemployment in some areas, school fees needed for children’s education, and basic water and 
electricity connections absent for church buildings.  
 
Bishop Buthelezi asked as we met, “How can we be mutual partners when one of us is a beggar?”  The 
material poverty of his people is overwhelming.  Our comparative material wealth is no guarantee of 
spiritual abundance however; where focus on acquisition is high, a spirit of gratitude and generosity is 
often overshadowed.  As Martin Luther wrote in a final phrase, “We are beggars; this is true.” 
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Candidacy:  We are grateful that the Holy Spirit continues to call candidates from our midst and that 
many candidates are dedicated to serving in rural ministries.  We have about 45 candidates in formation 
process towards ordained, Associate in Ministry, and diaconal ministry rosters.  The “Masters of Divinity 
Distributed Learning,” continues to grow in numbers at Luther Seminary.  This ordination track allows 
some candidates to continue serving in their current lay ministry calls while completing seminary 
requirements over the course of 5-6 years.  The Luther House of Study located at Augustana College in 
Sioux Falls is also making seminary education available to students who otherwise would not have 
followed this path. 
 
Fund for Leadership Support/Debt Reduction:  A steering committee was formed in 2008 (with 
representation from the Board for Ministry, LMM, Women of ELCA, Stewardship, Endowment 
Committees) for the disbursement of funds to rostered leaders in our synod for seminary student loan 
debt reduction.  In October 2009, $12,500 was disbursed to 24 applicants in varying amounts depending 
on the percentage of ministry call and loan repayments made in 2008.  We are very grateful to donors 
who make generous gifts towards pastoral debt reduction.  This educational debt relief lightens the 
burden of indebtedness for many pastors.  
 
Compensation Guidelines for 2011:  The Leadership Support Committee gathers information annually 
towards aligning our synod’s compensation guidelines with those of neighboring synods.  Pr. Evelyn 
Weston, Pr. Robert Lehner and Marv Isder currently serve on this committee.  With many unknowns in 
our economic situation, this committee recommended no changes in the guidelines for 2010 and 
approx. 2% increase for 2011; step increases for additional years of service are still recommended. 
 
Boundary Awareness Training:  All rostered leaders (within their 1st year of call in synod) must attend a 
boundary awareness workshop, typically offered in mid-May.  Our Engaging Leaders Board and synod 
council have also recommended renewal of this boundary training every 5 years in a half-day format.  
Barbara Keller, ELCA consultant for the prevention of clergy misconduct, presented a 3-hour workshop 
at our Fall Theological Conference in October with rostered leaders.  Conference pastors’ 3-hour 
gathering has also been the format for this renewal.    
 
Book of Faith:   Daily scripture readings/reflections were posted on our synod website from a variety of 
writers 2008-2009.  A Book of Faith Jubilee was the featured pre-conference, August 14-16, 2009, at 
Luther Seminary preceding the ELCA assembly in Minneapolis.  Pr. Steven Knudson leads our synod Book 
of Faith team.  
  
Faith Builders:  This program for lay leadership education continues to develop, offering monthly 
workshops toward the development of lay leadership in several congregational areas, including 
preaching, visitation, technology, youth ministry and Christian education.  Thanks to Pr. Steve Carmany 
and the entire Faith Builders team. 
 
Again my heartfelt thanks go to my colleagues in the synod office, pastors, lay leaders and congregations 
throughout the synod for another year of serving together during a time of many challenges.  It is a 
privilege to serve together with you all in Jesus’ name.  Stay well! 

 
 
 
 
 
 
 



28 

 

Rev. Linda M. Pedersen  
Synod Minister  

 

 

άL ǇǊŀȅ ǘƘŀǘ ǘƘŜ DƻŘ ƻŦ ƻǳǊ [ƻǊŘ WŜǎǳǎ /ƘǊƛǎǘΣ ǘƘŜ CŀǘƘŜǊ ƻŦ ƎƭƻǊȅΣ Ƴŀȅ 
give you a spirit of wisdom and revelation as you come to know him, so 
that, with the eyes of your heart enlightened, you may know what is the 

hope to which he has called you, what are the riches of his glorious 
inheritance among the saints, and what is the immeasurable greatness 

of his power for us who believe, according to the working of his great power. God put this power 
to work in Christ when he raised him from the dead and seated him at his right hand in the 
heavenly places, far above all rule and authority and power and dominion, and above every 

naƳŜ ǘƘŀǘ ƛǎ ƴŀƳŜŘΣ ƴƻǘ ƻƴƭȅ ƛƴ ǘƘƛǎ ŀƎŜ ōǳǘ ŀƭǎƻ ƛƴ ǘƘŜ ŀƎŜ ǘƻ ŎƻƳŜΦέ  
Ephesians 1:17-21 

 
We have good news; it is God’s good news. Rooted in faith we are called to be faithful and 
hopeful for the sake of God’s power in the world we live in. Some days it seems hard to trust 
the power of God made known in our lives through this risen Christ. But that is the very center 
of the good news, God pouring out the great measures of power and hope and glory for us and 
for each other.  
 

This past year I spent a great deal of time working 
with people and congregations struggling with one 
thing or another, so much so that I wondered if we 
had done anything to clearly proclaim the good 
news of God’s power at work in Christ. As I fingered 
through the pages of my calendar for the last year, 
reminders of hope and ministry inspirations 
returned to my mind. This past year was not about 
only congregational conflicts or about the affects of 
economic changes. There was so much more that 
had given breathe and life to God’s good news. 

 
The care for this good news was being advanced by our church body as leaders in our synod 
came together with others from across the country at Luther Seminary 
to learn more about “The Book of Faith” initiative. The Bible as our first 
language of faith is being opened up in renewed ways. Inspired leaders 
returned to their congregations with new zeal for inviting others to 
gather around the Bible and open its treasured pages to be read and re-
read. I changed my own faith practices, carrying with me a children’s 
Spark Story Bible to help invite others to read the Bible for themselves 
and invite children to hear the stories of faith with young and not so 
young ears. 
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Refusing to let this past year be defined by times that were difficult, my calendar reminded me 
of the multiple mission connections that happened through our synod with our brothers and 
sisters in Christ in the South-Eastern Diocese of Southern Africa. More conferences then in any 

other year had invited guests to come from 
South Africa and more members of the 
Southwestern Minnesota Synod had traveled 
to South Africa. All of this had occurred in a 
year defined by great financial stress and yet 
requiring great financial generosity. 
 
The results of this mission emphasis 
demonstrated itself in stories, songs, dancing 
and planting. All this feeding on God’s good 
news involved the harvest of fields and 
chickens in South Africa and even the 

beginnings of a rabbit project. Partnering through the eyes of Christ was about walking 
together and sharing all that God had given us and our neighbors in South Africa. 
 
There was more to the inspirations of this past year. Members of congregations in 
southwestern Minnesota became increasingly interested in the work of our church body and 
how Lutherans interpret the Scriptures. Members of our congregations wanted to hear more 
and that is good news. 
 
Thank you for the privilege to serve as one of your synod ministers. May we all continue to 
hunger for God’s good news and share the power of God’s message of hope in our daily lives. 
 

What will be our witness? 

 

We are the 

Evangelical 

Lutheran 

Church in 

America 
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Rev. Jeffrey M. Engholm  
Synod Minister  
 

 
in the mor ning, Jesus stood on the shore,  

but the disciples did not realize that it was Jesus.  

John 21:4  

 
This year’s assembly text is John 21:1-19, with verse 4 printed above.  After rising from the grave and 
appearing before the disciples, they don’t recognize Jesus, even though he is standing right in front of 
them!  It’s actually an embarrassing story about the disciples’ short-sighted vision, but it’s a great story 
about the grace of God.  Even though they don’t recognize Jesus, Jesus still comes and reaches out to 
them in love. 
 

Today, Jesus comes to us as well, but just like the disciples, we also are often blind to Jesus who is right 
there in front of us:  in the poor, in the hungry, in the weak, in the dying.  God’s work of reaching out is 
there, right in front of us, and it is our hands that are called to respond.   
 

The good news is that Jesus keeps coming to us, giving us opportunities to have our eyes opened and 
our vision made clearer.  I am personally grateful for the many ways Jesus keeps lifting up new 
opportunities to see him in the many ministries I am involved with in the Southwestern Minnesota 
Synod: 
 

 in the call process, when congregations, councils and pastors are working together to form new 
partnerships all across our synod; 
 

 in rural ministry, working with those who have a passion for the prairie; 
 

 in conflict situations, when members of congregations find themselves growing together in 
grace through passionate, Spirit-filled conversations; 

 

 at our Bible Camps, filled with folks hiking through the woods, swimming at the beach, or 
gathered around campfires rediscovering the gift of creation; and 

 

 on our college and university campuses, when the pastors are meeting with students, helping 
these young people find identity, security, and meaning for their lives as faith-filled followers of 
Jesus. 
 

These are only a few of the ways that our hands are doing God’s work.  Of course, none of this would be 
possible without God’s primary work: redeeming all of creation through the cross.  Ultimately, it is THIS 
work of God that we can only receive as a gift into our hands.   
 

 
 
 

 

 

 

 
                     God’s work.            Our hands. 
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Rev. Larry Strenge  
Director for Evangelical Mission  
 

 
άbƻǿ ȅƻǳ ŀǊŜ ǘƘŜ .ƻŘȅ ƻŦ /ƘǊƛǎǘ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭƭȅ ƳŜƳōŜǊǎ ƻŦ ƛǘΦέ 

1 Corinthians 12:27 
 
 
Summary:  The role of the Director for Evangelical Mission continues to unfold as the Holy Spirit builds 
relationships and reveals the most valuable ways to use the gifts of my person and this office.  I look 
forward to the work and am thankful for the calling and challenges. 
 
The work that God has called me to do in this Church continues to be revealed.  It is truly amazing to see 
the Holy Spirit at work even as we work through times of disagreement and discover our calling as 
congregations, as a synod, and as a larger Church in reaching out with the love of Jesus to those who 
have not heard.  In many ways I daily--through prayer and Scripture and conversation with others--try to 
comprehend what God is doing. My goal is to try to get in the flow of that river of Grace and not get 
stuck in some backwater.    
 
In the months since I was installed at the 2009 Synod Assembly the work has broken down into four 
broad areas:  1) learning how to live into a new calling in a position that is different in every synod;  2) 
building relationships and gaining trust;  3) teaching basics of evangelical outreach  4) being a 
Stewardship resource person;  5) learning how to be a liaison to congregations/synod for resources 
available through the ELCA Churchwide; I will briefly describe these areas and the work being 
done/planned in each below. 
 
1 and 2) A new calling and building relationships/trust:   
Growing up in Southwestern Minnesota as well as being a pastor and mission developer in this part of 
the ELCA’s Church body—the Southwestern Minnesota Synod--for the past 22 years has proven to be 
invaluable to this work.  Much of the work that I do involves trusting relationships.  Part of my calling is 
to work with pastors and congregational leaders asking questions about the unique mission each has as 
part of the Body of Christ.  Some of these questions are difficult. To get honest answers trust must be 
there. I have spent much time deepening and renewing relationships, as well as enjoying the work of 
making new ones.  This relationship work has happened on several levels.   
 
The idea for the Director for Evangelical Mission (D.E.M.) is that “embedded” into a Synod staff the 
D.E.M. may be “an on the ground witness to the work of the Holy Spirit” (Eugene Peterson) in this 
particular synod and context, getting to know the Spirit’s movements, changes, and strategies.  The SW 
MN Synod “mission center” (Ƴȅ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǿƘŀǘ Ƴƻǎǘ Ŏŀƭƭ ǘƘŜ άǎȅƴƻŘ ƻŦŦƛŎŜέ) provided a space, an 
office, where I have been getting to know this particularly gifted team of bishop, synod ministers, and 
support staff.  In a word, this synod is blessed!  Each of these persons works harder than I had ever 
imagined. They are careful with delicate information.  Each does fine work at their assigned role. Each is 
caring toward the persons and congregations God has called us to serve.  Weekly staff worship, staff 
meetings, and simply being in Redwood Falls has revealed a welcoming place.  I’m beginning, yes, 
beginning, to know its rhythm!  Each of the staff has been patient and willing to help. Relationships are 
deepening here.   
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A second area of relationships is with pastors and congregations.  Many renewed relationships have 
happened and several new ones have taken place, too.  It has been a joy to witness how the Holy Spirit 
works in the lives of these many gifted people and the places she/he works.   
 
A final area of relationships is with people outside the synod in places such as Region 3, other synods, 
and the churchwide staff.  Again, we are blessed to serve among so many faithful witnesses to God’s 
action in the Church and world.   
 
3) Evangelical Outreach:  
Much of my time has been spent in preparing and teaching what the Holy Spirit has taught me as a 
Mission Developer and now sharing that witness to other pastors and congregations through “Doorway 
Evangelizing.”  Doorway Evangelizing is the term that I am using to encompass a broad area of 
intentional evangelizing that has largely been ignored when the Church grew through births and 
baptisms.  Now, with changing communities, often seen as declining in this synod, it has been eye-
opening for some to realize there are “new neighbors.” Others have realized that not everyone has 
heard the Gospel or has been “dechurched” due to past hurts when she/he was part of a faith 
community.  In the past few months I have trained teams of “doorway evangelizers” at a number of 
locations and participated in teams of “doorway visitors” in neighborhoods. (For reports of what this 
experience meant speak with the folks of the Prairie Land Lutheran parishes (Hanska/LaSalle) or Bethel 
(Lester Prairie)) Each experience has been unique. Each has proven to be enriching. The Gospel still has a 
place to be declared.  I will continue to find my main work in this area of teaching through workshops in 
congregations and synod events. 
  
Finally, in this area, I have discovered a new calling for helping councils or working groups in strategic 
planning. This area is just beginning to evolve. 
 
Stewardship:   
The fall webinars proved to be a fine introduction not only to some key stewardship teaching regarding 
financial stewardship (“aŀƪŜ Lǘ {ƛƳǇƭŜέ-- ELCA resource-- tŀǎǘƻǊ ¢ƻƳ IŜȅŘΩǎ ά{ǘŜǿŀǊŘǎƘƛǇ о·έ ŀƴŘ 
.ƛǎƘƻǇ WƻƴΩǎ .ƛōƭŜ ǎǘǳŘȅύ but also as an introduction to “stewarding” time and travel.  Bishop Jon has 
utilized this resource for Bible studies, dean’s meetings, and to provide webinars for upcoming annual 
meetings.  Additional webinars are in the planning stages.  This appears to be a powerful tool the Spirit 
can use to grow disciples in a geographically large synod like SW MN. 
 
The Stewardship team will be reforming and revisioning its role.  A new vision and identified mission 
should be in place before the Synod Assembly. 
 
Liaison:   
This has been the most difficult role. After the rhythm of mission development and pastor for 22 years 
the role of doing administration and using principles and polices of a churchwide system has been 
challenging.  I am beginning to grow into this role and will seek additional counsel from seasoned 
veterans so that the “gift” of this calling may most fully be utilized.   
 
In this area I have been working with teams within the synod at ministries including the African descent 
ministries Bethlehem (St Cloud), Prisoners of Hope (Appleton), and Paz Y Esperanza (Willmar).   
 


