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Report of the Bishop 
              

+ Rev. Jon V. Anderson 

1The gifts he gave were that some would be apostles, some prophets, some evangelists, some pastors 

and teachers, 12to equip the saints for the work of ministry, for building up the body of Christ, 13until all 

of us come to the unity of the faith and of the knowledge of the Son of God, to maturity, to the measure 

of the full stature of Christ. … speaking the truth in love, we must grow up in every way into him who is the head, into 

Christ, 16from whom the whole body, joined and knit together by every ligament with which it is equipped, as each part is 

working properly, promotes the body’s growth in building itself up in love.                                                                                                                                     
Ephesians 4  

 
We are Church together. Our God gives us many gifts.  

 

One of those gifts is our personal faith in Jesus.  It is a work of the Holy Spirit that calls, gathers, enlightens, 

sanctifies, and sends us into the gift of our life and our world. He is our Lord and the center of our life. God 

equips us for a life of faith. God sends us to serve in all of our callings.  

 

Our faith in Christ is also communal. God gives us the gift of our communities of faith that exists in our 

congregation, synod, our ELCA, and around the world.  We are Church together to proclaim the Good News in 

word and sacrament. Soon my grandson will be claimed at the font as a child of God. He will join the community 

of believers across time and around the world. Eventually he will join us as we gather around the table to share 

the Lord’s Supper. Sacraments are a gift of God’s grace. They, along with the proclaimed Word, nourish us and 

sustain our personal and communal faith. God equips us through the Spirit so we might serve our God and love 

all our neighbors.   

 

God gives us the gift of faith practices to deepen and broaden our understanding of God’s grace that unfolds in 

God’s creating, redeeming, and sanctifying work in our lives and in this world. In prayer, we are equipped by 

remembering who is the center of life and the promises of our God. In our worship, God’s Spirit teaches us to 

sing our prayers and praise through our daily lives. God invites us into relationship and sends us to be people 

who invite others to join the community of Jesus. In our study of God’s Word and our Christian tradition, people 
are equipped to make deeper sense of human life and about our God who works to redeem and save us.  Out of 

God’s generosity, we are equipped to grow as people who give of ourselves in all kinds of ways.  In our darkest 

moments, God finds ways to encourage us and frees us to encourage others.  God equips us to serve God and 

serve our neighbors as our Lord both served as messenger and foot washer to his disciples.  When we fall short, 

God equips us to be people of forgiveness and reconciliation as God forgives us.  

 

As “We Are Church Together” in this coming year, I propose we focus on our God who equips us in many ways 

through the work of God’s Holy Spirit.  In our culture we often are invited to focus on what we don’t have as a 

way of selling something or provoking anxiety that serves some political interest or sells the news. I invite us to 

focus on our generous and equipping God who gifts each of us in different ways. God also equips our 

congregations in all kinds of ways. God is at work calling us to follow Jesus, gathering us to be fed in Word and 

sacrament, enlightening us when we get lost in darkness, turning us around when we are heading the wrong 

way and making things right between us and God. Our forgiving and reconciling God equips us to be forgiving 

and reconciling people and Church together. 

 



2015 SOUTHWESTERN MINNESOTA SYNOD ASSEMBLY 22 

 
 
 
 

Who has God used to equip you and in the process changed your life? When I think back through my life, there 
are people who have changed my life by equipping me to be the person I am today.  They were tools of God’s 

deep and wide work of equipping me to live out my many vocations. Whom do you give thanks for?  

In the life of our synod in the past year, we have watched our equipping God at work as people are called to faith, 

put to death in baptism and raised to new life. While many congregations struggled with reduced finances, we 

have watched congregations and people become clearer that worship is where God forms and sustains faith. 

Parents and loving people in congregations continue to listen to God calling us to shift from an old schoolhouse 

approach, to faith formation, toward more practice-based forms that cross generations.  While we have grieved 

and mourned the five congregations that have closed in the past year, we are thankful for the witness of their life 

together in Christ.  Across the synod God has been calling and equipping congregations to restructure their 

ministry into new partnerships or to staff in new formats.  This includes your synod office. People are 

courageously laying down old tools and letting God equip them to do church in new ways as they listen to God, 

listen to one another, and listen to their context as it changes.  

 

We see signs that God is working to equip us for ministry and mission that is more engaged and more collegial.  

Here are some places we have been watching God calling and equipping people to be church together.  

 The congregations in Montevideo and in the surrounding parishes have found great joy in working together.  

Each congregation and each leader has different gifts they share in their new confirmation ministry that 

works together to form people to become more mature in faith, hope, and love as they follow Jesus.  

 Our prayers for more rostered leaders to serve in our synod have been answered in recent weeks as leaders 

young and old have come forth to indicate interest in growing into future pastors or lay preachers.   There is 
no greater honor than to sit and listen to people at the beginning of our formation journey.  

 The Lilly Foundation came to us asking us to study the ways we might better form rostered leaders to 

engage in the financial lives of their congregation.   As we accepted this invitation, we continue to be struck 

by how God is equipping us through this grant to talk more openly about the financial lives of our pastors 

and to also learn more about the financial lives of our congregations.   Later this year we will submit a grant 

request for more support, but the conversations already have been priceless in our world where financial 

realities are changing quickly.  

 Our Listening Project has helped us learn from the best practitioners across our synod, while also becoming 

clearer in our sight about how we will fund our synod’s ministry and strategic initiatives.  We will focus on 

our call to equip the sinner/saints of our communities of faith.  

 As we watch people living out their faith in daily life, caring for their neighbors and creation, we see signs of 

God’s great equipping love that sends us to serve in Christ’s name in every dimension of life.  

 

Your synod’s life is constantly changing as our equipping God continues to create and shape us to serve the 

mission field of Southwestern Minnesota. One of our strategic decisions shifted financial energy to provide more 

local leadership to stand alongside our Deans and Conference Chairs.  These Conference Ministers are working 

alongside your synod governance and synod staff to care for the life of your synod.  We are thankful. 

 

We believe God is calling us deeper in faith, hope, and love and sending us wider to invite and love our neighbors 

of all cultures. We are called to be Church together. It is a challenge but an even larger privilege to serve as part 

of your synod’s mission and ministry team as we approach the 500th anniversary of the Lutheran Movement.  

We continue to see ways God is transforming lives and our life together as Church.  We are thankful. 

 
I give thanks to God for you and your congregation(s)/institution.  Your synod staff knows we are a small part of 

God’s great work of equipping the saints of our time to embrace the mission locally and globally.   Thanks for all 

you do to sustain the work of Christ on your local and global mission field.                         

 

Bishop Jon Anderson  


